Collaborative project leadership
approach [template]

Facilitate

Lead the interactions
Energize team
and key
stakeholders
with great
facilitation and
domain insight

Put people
first
Create purpose,

impact
Be hard on impact
and flexible on
deliverables

autonomy and

mastery for the
team and key
stakeholders

Specific behaviors Specific behaviors Specific behaviors

How do we make these behaviours come to life in practice?

Be a collaborative project leader with a “people first”

approach to drive the project forward.



