Active Project Ownership approach
[template]

Ensure
Show up resource
and engage commitment

Own the
impact
Pave the way for
impact creation

At least 2 +50% allocation
weekly of high caliber
people

Specific behaviors Specific behaviors Specific behaviors

How do we make these behaviours come to life in practice?

Be an active, committed and engaged Project Owner to support

the project and ensure stakeholder satisfaction.



